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Barefoot Guide Toolbox

The Advisory
Carrousel
The advisory carrousel provides an empowering experience for participants who are often in the role of advisor and also for participants who don’t see themselves as advisors. There several purposes:

a) To listen to each other, to summarize and to ask deepening questions
b) To put yourself in the shoes of others
c) To work with and reflect on advice from others

1. What do you need: 

A medium to large room with only chairs. Put the chairs in two circles. An inner circle and a outer circle. The participants in the inner circle look to participants in the outer circle. Everyone need paper and a pen to take notes

2. Facilitators experience
Not much experience is needed. Most important skill is time keeping and providing a structured explanation of the exercise
3. Steps (describe the structure of the tool)
a) Begin with asking the participants to sit on one of the chairs. 
b) Explain that the participants in the outer circle are the ones who will ask for advise. The people in the inner circle will give advice. After the first round, the people of the outer circle will go to the next chair (left from the chair where you sit now). The participants in the outer circle will share their question again. Important is that they ask the same question with the same explanation. There are three round. So everyone in the outer circle get three different advises on the same question. Then the participants of the outer circle switch to the inner circle.
c) After every round there is one minute silence. In that minute there is time to make notes of the advices you have got. 
d) In every round the participant of the outer circle get 5 minutes to explain their question. During these 5 minutes the advisor summarize what the speaker is saying and can ask deepening questions. After 5 minutes the advisor starts his advice with the sentences: If I were in your shoes I should…
e) After all participants have been in the inner and outer circle ask them to read their notes and ask them to reflect on the advice. Finally ask them which position they liked most (inner or outer circle)

Needed time:

5 minutes: for explaining the question and in which concrete situation this question came up.

5 minutes: for receiving advise

1 minute: for taking notes

There are three rounds for everyone. With switching to other chairs you need 1 hour and 15 minutes for this exercise. 
4. Examples (how the tool is used in practice)

The exercise can be used in different situations. We often use it in learning trajectories where participants want to become better listeners and want to train themselves in asking better questions. We have also some inspiring experiences where we used this exercise in a mix group of people from North and South. One of the outcomes of this exercise was that participants of the South realized themselves that also participants of the North have their questions and that they can contribute to these questions. Participants of the North stressed that they noticed that it isn’t so easy to formulate your question and to ask for advice. 
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