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A Design for a 

Four Temperaments Workshop 
Purpose:

To enable participants to:
· Understand the Four Temperaments Archetype or Model

· Identify their own mix of temperaments 

· Understand how to use this model to better understand and work with people and groups

Preparation

Familiarise yourself with the concept of the 4 temperaments from the Barefoot Guide and other readings.
This exercise assumes that participants know each other and generally why they are assembled.
Prepare four flipchart pages, each with one of these words written with marker pen: Earth, Air, Fire Water.  Post them up on the walls in four separate areas in the room  Earth should be opposite Air and Fire should be opposite Water.  Fold them upwards to hide the word (as below). On the outside of each page colour-in an area the size of two hands (using crayons) using the colours listed below:- 
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Use the following colours with their elements:
FIRE

Red

WATER
Green

AIR

Yellow

Earth

Blue


Leave a marker pen next to each flipchart.

Start

Step 1:

First impressions


Ask participants to take out their notebooks and make notes to themselves on these questions:

a) Are you more optimistic about life or more pessimistic?

b) Do you like to be surrounded by people in social occasions?
c) Do you like to think about things before you give an answer, or do answers come very quickly to you?
d) Do you get angry quickly, express it and then forgive?  Or does your anger take time to grow?

e) Do you love silence and solitude and seclusion from the crowds?

f) Do you especially like to be flattered, or does it make you suspicious?
g) Do you like to get straight down to work and not spend too long planning?

h) Do you find it difficult to form new acquaintances, to speak among strangers, to find the right words to express your feelings?

i) Do you pay keen interest to your appearance and that of others?
j) Do you like to appear in public and to be praised?

k) How do you usually respond to significant change?  Is it easy for me or not?  Do I welcome it or resist it? 

l) How easily do you make decisions?

m) How easy is it for you to start a project?  How easy is it for you to finish?

n) Does detailed planning come naturally to you?

o) After a party, do I have more or less energy?”

“Keep these notes for later”
Step 2:
Exploring the different qualities of the four temperaments

Ask participants to look at the 4 flipcharts on the wall.  Instruction:


“Choose your favourite colour of those on the walls.  Go to the flipchart.  Open the folded page to reveal the element underneath.  Now, with the other people who have chosen your colour, brainstorm words or qualities you associate with that element.  Write them up on the flipchart”
After 5 to 8 minutes ask them to stop and to assemble at the Fire flipchart.  Read through the qualities, get clarity, ask for more from the group.  Then ask them: “Which of these are human qualities?”
After a quick discussion go to the Water flipchart and do the same thing.  Look for patterns and contrasts.  You may find the same word (ie powerful) on each, but ask them how the power of fire differs from the power of water and then how this might differ as a human quality in different people.

Do the same for Air and Earth.

Step 3

Introducing Temperaments as a concept
a) Give a short introduction on the origins of the Four Temperaments and their usefulness.

Emphasize that we all have all four temperaments but in different mixes.  Be careful not to pigeonhole someone into one temperament only.
b) Participants can be referred to the Barefoot Guide –and asked to read through pages 38, 39 and 40.  Then discuss briefly with a neighbour.  

Alternatively you could use the following powerpoint from Barefoot Guide website -  Download

Give a little time for buzzing with neighbour.


c) After a few minutes you can then open up for questions.
Step 4

“What is my mix of temperaments?”
a) Introduction.  Explain to people that deciding on your mix of temperaments is no easy task.  It is easy to choose those traits that are attractive to you but could be ones that you aspire to rather than those that accurately describe you.  It is easier to determine your temperament when you are younger as we tend to compensate and learn other traits as we mature.  You can ask people to remember how they were in their twenties.  From that they can also appreciate what changes and adjustments they have made.
b) Ask people to go back to the answers of the questions you asked at the beginning of the workshop and to look at what these suggest of their temperaments.  Go through each question and discuss what answers suggest what temperament. 


c) Let people spend 15 minutes on their own reading, thinking and trying to decide on what their mix of temperaments is – which attributes are stronger, which are weaker?  Then they can join a partner and share these, particularly with someone who knows them well and can give them honest feedback.
c) Return to the big group and taking each person in turn ask the group to guess the temperaments of each.  Let the person suggest their own temperaments.

Step 5

Working with people’s temperaments.
a) Refer people to page 41 of the Barefoot Guide and ask them to read it through and then chat to their neighbour.  Open for questions and discussion.

b) Ask each person to write down the name of someone they find difficult to relate to at work or in their personal life.  
· Try to recall one or two interactions with them that have been difficult.  
· Now try to think of what their temperament mix might be.
· Refer to page 41 and see if there is anything there that might help you to relate to that person differently, more productively.

· Share with your neighbour

· Open up discussion with the group, asking people to share any interesting insights about themselves or others.

Step 6

Dealing with change

Refer people to page 129 of the Barefoot Guide – read through the first half of the page

· How do you deal with change?  Think of some experiences.  What does this add to your understanding of your own temperaments?

· Chat to their neighbour about it.  Open for questions and discussion.  

· Open up discussion with the group, asking people to share any interesting insights about themselves or others.

Step 7

Drawing learning together

Ask people to look over their notes and to think about any key learnings, questions or personal challenges that they will take from this session.
Share with a neighbour and open up for final discussion.
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